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Resources
Probationary Employee Performance Evaluation
This form will be used for each milestone of the Probationary period.
Save the form after each evaluation, and add to it with each subsequent evaluation.
*Evaluation Type:
Probationary Employee Job Responsibilities
 Job Responsibility (list only one (1) responsibility per row; Responsibilities automatically populate evaluation tables below)
Press Add button in table header to add rows at end of table, press Delete button in the table row to delete that row
Performance Evaluation(s)
Performance Evaluation 1 (3rd Month):
Performance Evaluation 1 (3rd Month) Job Responsibility
Satis-
factory
UnSatis-
factory
To sign:  provide credentials and click Sign button below.
This Period:
Performance Evaluation 2 (5th Month):
Performance Evaluation 2 (5th Month) Job Responsibility
Satis-
factory
UnSatis-
factory
To sign:  provide credentials and click Sign button below.
This Period:
Performance Evaluation 3 (6th Month):
Performance Evaluation 3 (6th Month) Job Responsibility
Satis-
factory
UnSatis-
factory
To sign:  provide credentials and click Sign button below.
This Period:
Overall:
Is Employee off probation?
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	nPageCount: 
	EmpName: 
	EmpSAPNr: 
	EmpJobTitle: Side Loader Equipment Operator
	EmpHireDate: 
	SupvrNameTitle: 
	Month3: 
	Month5: 
	Month6: 
	Phase: 1.00000000
	Title2: 
	AddRow: 
	Cell1: Safety - Practice safe behaviors for themselves and those around them.   No preventable accidents, incidents or work related personal injuries during the evaluation period.
	Cell1: Professionalism – Demonstrate a positive attitude and interact with staff and the public in a courteous manner.
	Cell1: Driving  -  Conducts pre/post trip inspections.  Correctly interprets a map.  Collects from assigned locations without skipping streets.  Follows all safety and traffic rules.  Returns carts to their original location with wheels against the curb and lids closed.  Cleans any spilled litter.    
	Cell1: Productivity (initial) -  Demonstrate increasing competence in completing a collection route independently.  Typical progression:  month 3 - 60% of route;    month 4 - 70%;    month 5 - 80%;   month 6 - 90%.
	Cell1: Productivity (probation end) – Must be able to independently collect at least 90% of their route by month six.  An “unsatisfactory” rating is expected in this category during the initial employment months, but a continued “unsatisfactory” rating may result in termination of employment. 
	Cell1: Disposal – Correctly unloads collected materials at the correct disposal/processing facility.  Cleans traps and body of truck as necessary. 
	Cell1: Equipment Care  - Cleans cab of assigned vehicle daily, removes debris from behind the blade, reports vehicle malfunctions , maintains PPE and uniform with a professional appearance.
	Cell1: Job Knowledge – Demonstrates knowledge of the industry, understands assignments with minimal explanation, performs work properly and in accordance with City Administrative Directives, Department policies, and complies with practices in the employee handbook.
	Cell1: Attendance – Accumulate 8 points or less by the six month mark;  excessive points during any month, even if less than 8 may lead to an unsatisfactory rating.
	Cell1: Disciplinary Action – Receipt of a written warning or higher will result in an unsatisfactory rating;  written counseling and employee discussion worksheets are not included.  
	Cell1: 1.  Safety - Practice safe behaviors for themselves and those around them.   No preventable accidents, incidents or work related personal injuries during the evaluation period.
	Cell1: 2.  Professionalism – Demonstrate a positive attitude and interact with staff and the public in a courteous manner.
	Cell1: 3.  Driving  -  Conducts pre/post trip inspections.  Correctly interprets a map.  Collects from assigned locations without skipping streets.  Follows all safety and traffic rules.  Returns carts to their original location with wheels against the curb and lids closed.  Cleans any spilled litter.    
	Cell1: 4.  Productivity (initial) -  Demonstrate increasing competence in completing a collection route independently.  Typical progression:  month 3 - 60% of route;    month 4 - 70%;    month 5 - 80%;   month 6 - 90%.
	Cell1: 5.  Productivity (probation end) – Must be able to independently collect at least 90% of their route by month six.  An “unsatisfactory” rating is expected in this category during the initial employment months, but a continued “unsatisfactory” rating may result in termination of employment. 
	Cell1: 6.  Disposal – Correctly unloads collected materials at the correct disposal/processing facility.  Cleans traps and body of truck as necessary. 
	Cell1: 7.  Equipment Care  - Cleans cab of assigned vehicle daily, removes debris from behind the blade, reports vehicle malfunctions , maintains PPE and uniform with a professional appearance.
	Cell1: 8.  Job Knowledge – Demonstrates knowledge of the industry, understands assignments with minimal explanation, performs work properly and in accordance with City Administrative Directives, Department policies, and complies with practices in the employee handbook.
	Cell1: 9.  Attendance – Accumulate 8 points or less by the six month mark;  excessive points during any month, even if less than 8 may lead to an unsatisfactory rating.
	Cell1: 10.  Disciplinary Action – Receipt of a written warning or higher will result in an unsatisfactory rating;  written counseling and employee discussion worksheets are not included.  
	Cell1: 1.  Safety - Practice safe behaviors for themselves and those around them.   No preventable accidents, incidents or work related personal injuries during the evaluation period.
	Cell1: 2.  Professionalism – Demonstrate a positive attitude and interact with staff and the public in a courteous manner.
	Cell1: 3.  Driving  -  Conducts pre/post trip inspections.  Correctly interprets a map.  Collects from assigned locations without skipping streets.  Follows all safety and traffic rules.  Returns carts to their original location with wheels against the curb and lids closed.  Cleans any spilled litter.    
	Cell1: 4.  Productivity (initial) -  Demonstrate increasing competence in completing a collection route independently.  Typical progression:  month 3 - 60% of route;    month 4 - 70%;    month 5 - 80%;   month 6 - 90%.
	Cell1: 5.  Productivity (probation end) – Must be able to independently collect at least 90% of their route by month six.  An “unsatisfactory” rating is expected in this category during the initial employment months, but a continued “unsatisfactory” rating may result in termination of employment. 
	Cell1: 6.  Disposal – Correctly unloads collected materials at the correct disposal/processing facility.  Cleans traps and body of truck as necessary. 
	Cell1: 7.  Equipment Care  - Cleans cab of assigned vehicle daily, removes debris from behind the blade, reports vehicle malfunctions , maintains PPE and uniform with a professional appearance.
	Cell1: 8.  Job Knowledge – Demonstrates knowledge of the industry, understands assignments with minimal explanation, performs work properly and in accordance with City Administrative Directives, Department policies, and complies with practices in the employee handbook.
	Cell1: 9.  Attendance – Accumulate 8 points or less by the six month mark;  excessive points during any month, even if less than 8 may lead to an unsatisfactory rating.
	Cell1: 10.  Disciplinary Action – Receipt of a written warning or higher will result in an unsatisfactory rating;  written counseling and employee discussion worksheets are not included.  
	Cell1: 1.  Safety - Practice safe behaviors for themselves and those around them.   No preventable accidents, incidents or work related personal injuries during the evaluation period.
	Cell1: 2.  Professionalism – Demonstrate a positive attitude and interact with staff and the public in a courteous manner.
	Cell1: 3.  Driving  -  Conducts pre/post trip inspections.  Correctly interprets a map.  Collects from assigned locations without skipping streets.  Follows all safety and traffic rules.  Returns carts to their original location with wheels against the curb and lids closed.  Cleans any spilled litter.    
	Cell1: 4.  Productivity (initial) -  Demonstrate increasing competence in completing a collection route independently.  Typical progression:  month 3 - 60% of route;    month 4 - 70%;    month 5 - 80%;   month 6 - 90%.
	Cell1: 5.  Productivity (probation end) – Must be able to independently collect at least 90% of their route by month six.  An “unsatisfactory” rating is expected in this category during the initial employment months, but a continued “unsatisfactory” rating may result in termination of employment. 
	Cell1: 6.  Disposal – Correctly unloads collected materials at the correct disposal/processing facility.  Cleans traps and body of truck as necessary. 
	Cell1: 7.  Equipment Care  - Cleans cab of assigned vehicle daily, removes debris from behind the blade, reports vehicle malfunctions , maintains PPE and uniform with a professional appearance.
	Cell1: 8.  Job Knowledge – Demonstrates knowledge of the industry, understands assignments with minimal explanation, performs work properly and in accordance with City Administrative Directives, Department policies, and complies with practices in the employee handbook.
	Cell1: 9.  Attendance – Accumulate 8 points or less by the six month mark;  excessive points during any month, even if less than 8 may lead to an unsatisfactory rating.
	Cell1: 10.  Disciplinary Action – Receipt of a written warning or higher will result in an unsatisfactory rating;  written counseling and employee discussion worksheets are not included.  
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	SupvsrComment: Esgar Valdovinos is an excellent employee, and is very dependable. Mr. Valdovinos has done outstanding job and makes an extra effort to keep customers accurately informed about our Solid Waste programs. Mr. Valdovinos has done an excellent job and is a employee that goes above and beyond their job duty, is a leader, takes on extra assignments, picks up extra calls, reports extra carts, over all exceeds his job duties.  Mr. Valdovinos keep up the good work and thank you. 
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